Pre-Acquisition Assessment
Services

PROVIDING IT ASSURANCE WITH YOUR MERGER OR ACQUISITION

SECURITY MATURITY INFRASTRUCTURE TECHNICAL RESOURCE
ASSESSMENT ASSESSMENT EVALUATION
By providing a full security Problematic infrastructure can Employees are considered to be
assessment, you can be have a long lasting and the most important assets in an
confident you have the correct expensive tail to it. Cyber acquisition. We document the
information on the security Advisors will assess on- roles, capabilities, responsibilities,
posture of your acquisition premises, hybrid, and cloud and commitment of the current
target. infrastructure to give you a IT staff for your review pre-
valuable assessment of the acquisition.

company infrastructure.

TYPICAL ASSESSMENT DELIVERABLES

Security Maturity Assessment Infrastructure/Cloud
Based on your Regulatory Assessment

Needs

Controls Assessment/GAP Review of Tier-3
analysis Applications/ERP

Assessment of Key Technical
Resources to Assess
Responsiblities, Skills, and
Redundancy

Business Impact Analysis

Internal/External Vulnerability
Assessment

Customer Presentation on
Findings
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